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Disclaimers

This document is being made available on a confidential basis and subject to the following provisions, to a limited number of recipients for the sole purpose of providing information in relation to ANE (Cayman) Inc. (the 

“Company”) to assist the recipients in deciding whether they wish to proceed with a further investigation of the Company. The contents of this document have not been reviewed by any regulatory authority in any jurisdiction. This 

document may not be taken away by you and the contents of this document may not be reproduced, redistributed or passed on, directly or indirectly, to any other person (whether or not the person is a member of your group), or 

published, in whole or in part, for any purpose. The distribution of this document in certain jurisdictions may be restricted by law, and the recipients into whose possession this document comes should inform themselves about, and 

observe such restrictions. 

This document and the information contained herein have not been independently verified and are not intended to form the basis of any investment decision. It does not constitute or contain, and should not be considered as, an 

offer or invitation to sell, or any solicitation or invitation of any offer to subscribe for or purchase any securities in any jurisdiction and neither this document nor anything contained herein shall form the basis of any investment 

decision, contract or commitment whatsoever. Any decision to purchase securities of the Company in any public or private offering should be made solely on the basis of the prospectus and international offering circular to be 

prepared by the Company in relation to any such contemplated offering together with any supplementary pricing information. This document contains no information or material which may result in it being deemed (i) to be a 

prospectus within the meaning of section 2(1) of the Companies (Winding Up and Miscellaneous Provisions) Ordinance (Chapter 32 of the Laws of Hong Kong) or the U.S. Securities Act of 1933, as amended (the "U.S. Securities 

Act"), or an advertisement in relation to a prospectus or proposed prospectus or extract from or abridged version of a prospectus within the meaning of section 38B of the Companies (Winding Up and Miscellaneous Provisions) 

Ordinance or an advertisement, invitation or document containing an advertisement or invitation falling within the meaning of section 103 of the Securities and Futures Ordinance (Chapter 571 of the Laws of Hong Kong) (the 

“SFO”) or (ii) in Hong Kong to have effected an offer to the public without compliance with the laws of Hong Kong or being able to invoke any exemption available under the laws of Hong Kong, and is subject to material change 

without notice. 

The shares of the Company have not been and will not be registered under the U.S. Securities Act, and may not be offered or sold in the United States or outside of the United States to any U.S. persons absent registration or an 

applicable exemption from registration. This document and its content do not constitute or form, and should not be considered as, a part of any offer to sell or solicitation or invitation to purchase or subscribe for securities in the 

United States. This document is not, and should not be understood to be, an offer or a part of an offer to subscribe to or purchase any share in the United States. Neither this document nor any part or copy of it may be taken or 

transmitted into or distributed in or into, directly or indirectly, the United States (including its territories and possessions, any state of the United States and the District of Columbia) or to “U.S. persons” as defined in Rule 902(k) of 

Regulation S under the U.S. Securities Act. The shares of the Company will not be offered or sold in the United States except pursuant to an exemption from, or in a transaction not subject to the registration requirements of the 

U.S. Securities Act. 

By accepting this document, you are deemed to represent and warrant to the Company, any other party involved in any offering of the securities of the Company and their respective affiliates, controlling persons, directors, officers, 

partners, employees, agents, representatives or advisers that you are and any person you are representing, if any, is (i) a person outside the United States within the meaning of Regulation S under the U.S. Securities Act, or a 

qualified institutional buyer as defined in Rule 144A under the U.S. Securities Act, and (ii) if you are in Hong Kong, a professional investor as defined in Part 1 of Schedule 1 to the SFO. 

The information in this document has been provided by the Company. This document does not purport to be comprehensive or to contain all the information that a recipient may need in order to evaluate the Company. No 

representation, warranty or undertaking, expressed or implied, is or will be given in or in relation to, and, so far as is permitted by law, no responsibility or liability is or will be accepted by any person (for the avoidance of doubt, 

including but not limited to, the Company, any other party involved in any offering of the securities of the Company and their respective affiliates and the controlling persons, directors, officers, partners, employees, agents, 

representatives or advisers of any of the foregoing), with respect to the accuracy, reliability, correctness, reasonableness, fairness or completeness of this document or its contents or any oral or written communication in connection 

with your evaluation of the Company and any liability therefor is hereby expressly disclaimed. In particular, but without limitation, no representation or warranty, expressed or implied, is or will be given as to the achievement or 

reasonableness of, and no reliance should be placed on, any assumptions, projections, targets, estimates or forecasts contained in this document. Certain of the information included herein was obtained from various sources, 

including certain third parties, and has not been independently verified by the Company. None of the Company, any other party involved in any offering of the securities of the Company and their respective affiliates and the 

controlling persons, directors, officers, partners, employees, agents, representatives or advisers of any of the foregoing shall have any liability whatsoever (in negligence or otherwise) for any loss in respect of the use of, or reliance 

upon, the information contained herein by you or any person to whom the information herein is disclosed. Only those representations and warranties contained in a definitive agreement shall have any legal effect. 

This document is subject to the disclaimer and qualifications specified herein and each recipient should make its own investigations and analysis and should not act on the basis of any matter specified, discussed or referred to in 

this document. You acknowledge and represent to the Company, any other party involved in any offering of the securities of the Company and their respective affiliates and the controlling persons, directors, officers, partners, 

employees, agents, representatives or advisors of each of the foregoing that you are a professional investor, have the knowledge, experience and capability to conduct your own assessment of the Company and its shares and that 

you will conduct your own investigation with respect to the Company, its shares and all information provided, and have obtained or will obtain your own independent advice relating to any investment in the shares of the Company. 

This document might contain statements that reflect the Company’s current beliefs and expectations about the future as of the respective dates indicated herein. These forward-looking statements are based on a number of 

assumptions about the Company’s operations and factors beyond the Company’s control and are subject to known or unknown risks and uncertainties, and, accordingly, actual results may differ materially from these forward-

looking statements. These forward-looking statements are not a guarantee of future performance. Accordingly, you should not rely on any forward-looking information. Each of the Company, any other party involved in any 

offering of the securities of the Company and their respective affiliates and the controlling persons, directors, officers, partners, employees, agents, representatives or advisers of any of the foregoing assumes no obligation to update 

or otherwise revise these forward-looking statements for new information, events or circumstances that occur subsequent to such dates. 

This document and the information contained herein are strictly confidential. No part of this document or its contents may be copied or reproduced, or redistributed or passed on or otherwise disclosed, directly or indirectly, to any 

other person in any manner or published, in whole or in part, for any purpose. Any forwarding, distribution or reproduction of this document in whole or in part is unauthorized and may constitute a violation of law and may lead to 

legal or regulatory action. By accepting delivery of this document or the information contained herein, you are agreeing that (i) you have read and agree to comply with the requirements of this disclaimer; and (ii) you will maintain 

absolute confidentiality regarding this document and the information contained herein. 

By accepting this document, you are agreeing to maintain absolute confidentiality regarding the information contained in this document and to be bound by the restrictions and other limitations set forth herein. Any failure to 

comply with these limitations may constitute a violation of law and may lead to legal or regulatory action.
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Source: Company information; iResearch

Note: USD=6.9 RMB; 1 In terms of freight volume from 2017 to 2022; 2 2020-2025E CAGR; 3 Average daily freight volume in 2022, calculated based on 283 working days

Express freight network by 
market share

45k tons
Average daily freight 

volume3

LTL serves as the logistics 

backbone of China's new 

commerce

China

$216bn2

US

$42bn
> 

6.5%
Continued growth

expected for China’s LTL market, 

underpinned by accelerated 

digitalization of commerce and trade in 

China

The world’s largest LTL market

2

7.8% Gross margin
Leading profitability amongst all 

express freight networks in 2022

The largest express freight network in China1 with the strongest 

profitability and resilience

#1

Scale Efficiency Resilience

12.5 million tons
Total freight volume

~15%

(127)

37 

H1 2022 H2 2022

RMB million

Total freight volume

CAGR 2019-2021

Adjusted pre-tax profit(Loss)

Achieved resilient growth under 3-year Convid-19 

pandemic period. In 2022, turnaround in H2 despite 

strict lockdown policy
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We navigated the year of 2022, with the resilience of our organization and business 

model, and prepared ourselves to embark on a new chapter

Source: Company information

Dispatch

Freight 

volume

Growth of 
our freight
partners 

and agents

Network scale

Network 

coverage

Network 
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Line-haul

Volume and scale
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Total Freight Volume

12.5million tons

Sorting Centres

136

Tractors

~4,000

Trailers

~6,200

Freight Partners & 

Agents

over30,000

Top Partner retention 

95.7%

County&Township Coverage

96%

Shippers

4.7million

Line-haul routes

2,900
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Source: Company information

Note: 1 As of Dec 31, 2022

Wide and dense network 

coverage reaching a diverse 

base of shippers

Key hubs and sorting centres in 

strategic locations leading to high 

barriers to entry

High line-haul direct 

connectivity reduces average 

transit times, lowering unit cost

Penetration into economically 

vibrant counties and 

townships in China

Nationwide footprint1

~30,000   Freight partners and agents

~136       Sorting centres

~96%      County and township coverage

Our critical infrastructure

Tianjin

Wuhan

Humen

Jinhua

Shanghai

Suzhou

Shenzhen

Chengdu

Guangzhou

Jinan

Key hubs

Transit hubs and 

other sorting centres

Line haul routes for 

illustrative purpose

Hangzhou

Zhengzhou
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Our Strategic Transformation

2662951-001

Unearth growth potential

Empower frontline team

Sustainable Growth

Profit

Quality

Strengthen our ecosystem

Profitability and Service Quality to underpin sustainable and high quality growth

we will focus on steady profit growth and continuous service quality improvement
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Organisation
Pricing/

Product
Operation

Service

Quality

Platform

Ecosystem

51 2 3 4

• Invigorate frontline 

management

• Full integration of fleet 

management in our 

operation 

• Create an empowerment-

oriented headquarters

• Overhaul of the pricing 

scheme 

• Empower our freight 

partners & agents with 

renewed marketing tactics

• Expand direct shipper 

customer base

• Optimize our network 

coverage grid to unleash 

growth potential

• Help our partners improve 

profitability through various 

support

• Build a positive ecosystem 

feedback and response 

channel 

• Enhance line-haul 

transportation efficiency

• Overhaul fleet management 

to enhance truck utilities 

• Optimize sorting centre

footprint and improve 

sorting efficiency

• Reshape customer service 

functions and boost 

customer satisfaction

• Steadily improve timeliness 

performance, focusing on 

key regions 

• Upgrade service quality, 

improving damage and loss 

rate 
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Organisation
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• Develop RBU into more 

flexible, responsive and

independent units

• To nurture a deep talent pool

• Comprehensive integration of 

line-haul transportation 

functions from routing, truck 

dispatching and fleet 

management

• Head office to enabler rather 

than based on control and 

command

• Cutting managerial hierarchies, reshuffled 

20 provincial divisions to 29 regional 

business units (RBU)

• Re-selection and appointment of RBU key 

management 

• Consolidation of 49 regional fleets into 

RBU

• Integration of data, finance, and technology 

support with Group middle / back office

• Promoted a new generation of capable and 

driven individuals through a competitive 

internal hiring process

• Workforce optimization

Progress to date

Invigorate frontline 

management 

Full integration of fleet 

management in our 

operation 

Create an empowerment-

oriented headquarters

Strategic Measures

1

~20%

2023 Target
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Pricing and Product
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• Optimize product mix to 

keep enhancing gross margin

• Expand product offerings

• Significantly increase 

penetration in specialized 

trading markets 

• Launch product with superior 

service in the east and south

• To expand e-commerce 

platform business and acquire 

more KA customers

• New pricing scheme successfully 

implemented: more detailed breakdown 

by weight categories, more precise cost 

based pricing (per route), refined discount 

• Pioneered in specialized trading, 

industrial, and e-commerce markets  

• Pilot implementation in our East China 

and Greater Bay regions

• Started with service deals with top e-

commerce platform (e.g. PDD)

Overhaul of the pricing 

scheme 

Empower our freight 

partners & agents with 

renewed marketing 

tactics

Expand direct shipper 

customer base

2

Progress to date 2023 TargetStrategic Measures
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Platform Ecosystem
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• To maximize value creation 

by matching freight partners 

with their respective 

designated area’s market 

potential

• Strengthen the trust base 

among our freight partners 

and agents

• Optimize our partner and 

agent promotion system

• To establish a sustainable and 

flexible ecosystem capable of 

expedient problem solving

• Consolidation of underperforming 

partners and redesignate business area

• Optimization of load/unload bays for 

partners at sorting centres to break 

growth and operation bottleneck

• Optimized our dispatch fee and pricing

• Widely extended our fleet operation to 

carry out transportation from our partners’

premises to sorting centres

• Undertook a comprehensive assessment 

of our ecosystem partners

• Systemize feedback and response 

mechanism

Optimize our network 

coverage grid to unleash 

growth potential

Help our partners 

improve profitability 

through various support

Build a positive ecosystem 

feedback and response 

channel 

3

Progress to date 2023 TargetStrategic Measures
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Operation
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• Build and standardize just-in-time 

route planning capabilities across 

regions

• Optimize loading rate and transit 

times 

• Two-way routes run by self operated 

fleet, one-way route open market 

competition

• Build redundancy management 

capability 

• Mileage cost reduction

• Consolidate freight to key hubs to 

increase direct connectivity

• Fixed weekend routes to maintain 

operation consistency

• Increased average mileage by optimizing 

tractor-trailer ratio and extension routes

• Strengthen management and process 

control to reduce variable costs such as 

fuel, tolls and labour costs

Enhance line-haul 

transportation 

efficiency

Overhaul fleet 

management to enhance 

truck utilities 

4

Progress to date 2023 Target

• Lay a solid foundation for 

service quality improvement

• To improve sorting labour

efficiency

• Enhanced on-site operational standards and 

training, optimized shift scheduling and 

staffing

• Expand key hubs and substitute small / 

inefficient sorting premises 

Optimize sorting centre

footprint and improve 

sorting efficiency

Strategic Measures



13

Don’t refresh this file

166,182.64

81.172.225

109.137.169

Service Quality

2662951-001

• Comprehensive customer 

service SOPs and manual 

• Build a first-class customer 

service organisation

• Shorten average shipment 

time by elevating full 

process on-time rate

• Improve first dispatch 

success rate 

• Achieve industry-leading 

loss and damage rate 

• Enhanced customer service SOPs to 

enable service personnel have the 

appropriate authorization to solve issues   

• Customer feedback review mechanism

• Full diagnose of issues related to time 

performance, optimized standard and targets

• Focused on sorting centres planning and 

deficiencies improvement

• Established early warning mechanism for 

identifying high risk outlets 

• Reinforced on-site operational standards 

and training

Reshape customer service 

functions and boost 

customer satisfaction

Steadily improve 

timeliness performance, 

focusing on key regions  

Upgrade service quality, 

improving damage and 

loss rate 

5

Progress to date 2023 TargetStrategic Measures
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Staying true to our vision, this transformation offers a crucial opportunity 

for us to stay on track in meeting our key strategic objectives  

2662951-001

To strengthen our industry leading position and further consolidate 

China’s large but fragmented LTL market

Pricing

Product
Organisation

Platform

Ecosystem

S
u

sta
in

a
b
le

Service

O
pe

ra
ti

o
n

Strategic

Objectives

G
ro

w
th

Quality
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4,805 

7,327 7,009 

8 

2,318 
2,283 

43

2020A 2021A 2022A

LTL:Transportation+VAS LTL:Dispatch FTL

Total freight volume and revenues

2662951-001

Total freight volume Total revenues

Thousand tons RMB million

Source: Company information

Note: 1 Prior to July 2020, based on our arrangements with freight partners, our LTL revenue generated from dispatch is deemed as arrangement for dispatch services and was recorded on a net basis. In order to enhance our services for shippers and our 

control over service quality throughout our express freight network, we have reinforced our contractual responsibilities for any damages to or loss of freight in connection with dispatch on a gross basis. Accordingly, we have recorded all dispatch fees 

received from pick-up freight partners as our revenue, and all dispatch fees paid to dispatch freight partners as our cost of revenue; Dispatch includes dispatch services and arrangement for dispatch services

Average daily volume (k ton/day) Unit total revenue (RMB/ton)

10,211 

12,605 12,115 

336

2020A 2021A 2022A

LTL FTL

38.4

10,211

45.2

23.4%

44.0

1.2%

12,605 12,451

694 765 767

750

7,082

9,645 9,335

Unit LTL revenue (RMB/ton)

1
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816 808 

502 

178 

324 

235 258 

228 

96 

132 

14.8%

11.1%

7.8%
6.6%

8.8%

2020A 2021A 2022A 2022H1 2022H2

Transportation and VAS Dispatch Margin

Gross margin and unit economics

2662951-001

Gross profit

Source: Company information

Notes: 1 Margin is based on total revenue(LTL+FTL); 2 Including unit cost of value-added services and unit dispatch cost; 3 Prior to July 2020, LTL revenue generated from dispatch is deemed as arrangement for dispatch services and was recorded on a 

net basis. Since July 2020, ANE has recorded all dispatch fees received from pick-up freight partners as revenue, and all dispatch fees paid to dispatch freight partners as cost of revenue 

Unit economics

RMB/tonRMB million

118
188 193

173

176 178

299

316 320

104

85 59

2020A 2021A 2022A

Other cost Sorting centre cost

Line-haul transportation cost Gross profit 2, 3

694

765 750

1

1,051 1,066

274

730

456
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587 

408 

20 

8.3%
4.2%

0.2%

2020A 2021A 2022A

Adjusted operating profit Adjusted operating margin

G&A expenses and Adjusted operating profit

2662951-001

General and administrative expenses

RMB million

Source: Company information

Note: 1 Added back share-based payment expenses (non-cash item) for adjusted operating profit / (loss); margin based on total revenues 

Adjusted operating profit/ (loss)1

RMB million

518 

642 
704 

9

149 

189

7.3% 
6.7%

7.5% 

7.4% 
8.2%

9.6% 

2020A 2021A 2022A

Share-based compensation Other G&A

Other G&A as % of total revenue G&A as % of total revenue

527

791

893
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31 

220 

9

151 

191

396

2,044 

(135) (122)

128

2020A 2021A 2022A

Deferred tax expense/(credit)

Fair value change of financial liabilities at fair value through profit or loss

Share-based payment expenses

Others

Reconciliation of HKFRS net income to adjusted pre-tax profit/(loss)

2662951-001

Net income

RMB million

Adjusted pre-tax profit/(loss)

RMB million

Source: Company information

Note: 1 Including changes in expected redemption amount associated with the put option liabilities, and listing expenses

+ =

RMB million

Adjustments

1

Fair value change of 

preferred shares and 

convertible loans, 

non-cash and non-

operating item

Share rewards 

granted to 

employees, 

non-cash item

2,044

218 

(2,007)

(409)

2020A 2021A 2022A

519 

286 

(90)

2020A 2021A 2022A

Adjusted pre-tax profit

301

2,293

319

Deferred tax 

expense/(credit), 

non-cash item
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Enhanced performance of H2/Q4

2662951-001

Source：Company information

注：1 including FTL； 2 Adjusted pre-tax profit/(loss) referred to last page  

(127)

(90)

37 

6.6%

7.8%

8.8%

2022H1 2022A 2022H2

Adjusted pre-tax profit/(loss) GP margin

Unit total revenue 1

RMB/ton

GP margin and Adjusted pre-tax profit/(loss) 2

RMB million

432 444

134 136 

184
204 

2022A 2022Q4

Unit Transportation Unit VAS Unit Dispatch

750
784
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1,200 

1,342 

1,096 

16.9%
13.9%

11.7%

2020A 2021A 2022A

Adjusted EBITDA Adjusted EBITDA margin

Improved cash flow from operating activities

2662951-001

Source: Company information

Note：1 Adjusted EBITDA = (Loss)/Profit for the year + Depreciation + Amortization – Interest income + Finance Cost – Income tax credit + Fair value change of financial liabilities at fair value through profit or loss +Changes in expected redemption 

amount associated with the put option liabilities + listing expense

Net cash flows from operating activities

RMB million

Adjusted EBITDA1

RMB million

723 

1,085 

1,445 

2020A 2021A 2022A

50.0%

33.0%
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No. of self-operated high-capacity line-haul trucks 

Investing to enhance our future competitiveness

Source: Company information

Note: 1 Cash outflow from purchasing PP&E and intangible assets

Capex1

RMB million

Optimization of trailer-to-tractor ratio - Further transitioning from asset light to asset right model 

(At period end)

~ 1,500 

~ 4,000 ~ 4,000 

~ 2,700 

~ 4,600 

~ 6,200 

2020A 2021A 2022A

Tractor Trailer

668 

1,418 

585 

9.4% 

14.7%

6.3% 

2020A 2021A 2022A

Capex % of total revenue
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Any further question please contact us

Email Address:IR@ane56.com
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